INDIANA SECTOR PARTNERSHIPS

Draft--Sector Partnership Key Performance Indicators--Updated 12-5-17

Convener Name:

Private sector Chair (s): Name (s), contact info, and organization

Core team (regional support team): Names, contact info, and organization

Process Metrics (maturity of partnership)

i

o

Total number of employer partners and number of members

Total amount of private sector investments/participation

Attach up-to-date strategic action plan or Roadmap

Self-assessment of sector partnership stage (use stages matrix -- exploring, emerging,
operational, sustainable)

List of current activities and services (narrative)

Evidence of stakeholder engagement (education, economic development, workforce
system, public programs, community partners, etc)

Size of companies (humber of companies, number of employees, number to be
targeted/portion of workforce you are seeking to impact)

Geographical make-up

Impact Metrics (on key audiences)

1.

2.

Employer impact
a. Reduction in turnover/Improved retention
b. Improved recruitment/reduced time to hire
c. Employment growth by percentage and number (track on regional basis and by
partner)
d. Employee Satisfaction
Workers impact
a. Starting wages
Number placed in training-related field
Number retained employment
Number receiving industry-recognized credentials
Employee Satisfaction
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